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• What is a light weight pulling unit?

• Why?

• And is it really worth it?

• Our journey

• Scope of work

• Timeline & plan going forward

• Challenges, risks & opportunities

• Questions

Agenda
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What is a light weight pulling unit?

Drilling Derrick Pulling Unit
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Statfjord A Platform

4 |  P&A Seminar



Equinor FLX - Safe and efficient operations Open 19 October 2023

Equinor FLX | Light house for the future on the NCS

D
ay

s

Base case (DG2) Target case 
(DG3)

Tech #1

Tech #2

Tech #3 

Pulling 
unit

Pulling 
unit

Maintenance

Rig 
activity

Contingency

Intervent
-ion 

activity & 
pulling 

unit

Maintenance

Rig 
activity

Contingency
(section mill)

Intervent
-ion 

activity

Rig time reduction

Why?

5 |  P&A Seminar

Pulling unit
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Early shut-in of 
wells

Standard rig P&A 
operations

Pulling unit 
allowing later 

shut-in of wells

Reduced rig 
P&A scope

Is it worth it?

Cost
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Wireline pre-P&A

P&A scope of work
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Pulling Unit Project Timeline
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Feasibility study

Pulling Unit Project Timeline
2023

Early phase concept development
2022

Tender process

Detailed engineering
Construction

Testing & training

Ongoing Activity

Coiled tubing campaign
P&A test campaign

12 - 15 months from ordering until delivery offshore

T/A

2024

Start of main P&A campaign

2025

Break – Test 
campaign to main 

campaign
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Challenges & potential upsides

9 |  P&A Seminar

• What do we actually need?

• Technical challenges

• Stakeholder management

• Requirements

• HSE

• Time

• Rig less workovers

• Work on multiple platforms

• Coiled tubing

• Upgrades

• Full rig less P&A

RISKS?
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Questions
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